
WOOSS-22 ( 22 M8¥ 1946) 3d Ind 

Hq, AI'fl13" ·security Agency, Washington 25, D. C., 4 Jun'e 1946 

TO: Chief, 'Security Division 

-SS'-Eo- g:;-.... IS/ 

1. Based on the infonnation that this agency ldll probably' have 
to suffer reductions due to bu.d.get allowances, the Security Division 
has been authorized a total of l635,0oo to pay civilian employees :for 
Fiscal Year 1947. I:f the U% pay increase :for civilian ~ployees has 
to be absorbed by' this agency, the moneta17 allowance for Security­
Division will then be $632,600. 

2. The Chief, Security- Division, may make his own recommendations 
as to what jobs will be. allocated, subject to the above moneta17 allowance. 

~ 
/ 

/' ' 

__.-;; 

--c( GE A. BICHER 
ColOnel, Signal Corps 
Deputy- Chief, Al'D\T Security- Agency 

Declassified and approved for release by NSA on 01-16-2014 pursuantto E .0. 1352e 



WDGSS-80 {22 May 1946) 2d Ind. 

Hq, ArJI1' Security' Agenq, Washington 25, D. c., 29 May 1946 

TO: Deputy Chief", J.rm:y Security Ageney 

1. The presentation in the basic communication or the special work 
load in the Maintenance Branch of the Securit;r Division was made a spe­
cial item o:r discussion because of its much greater urgency than that of 
other personnel problems in the Security Division. There are, however, 
numerous other shortages or personnel affecting our program which now 
become much more significant in view of the reduction in staff being im­
posed on the Agency by budget considerations. 

2. It is requested therefore that. the special increase of f'itty 
personnel granted in the 1st Indorsement he spread over various functions 
in the Securit7 Division in accordance with their priorities, rather than 
assign the entire increase to the Maintenance Branch. This will confirm. 
the corresponding approval already granted verbally by the Deputy Chief'. 

1 Incl 
n/c 

.. 

12.~~~ 
A. SINKOV 
Colonel, Signal Corps 
Chie£, ·Security Division 
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REF ID:A68840 

-BONFIBENTIAL -

WDGSS-22 { 22 Kay 1946) 1st Ind. 

Hq, Army Security AgEncy, Washington 25, D. C., 24 Kay 1946 

THBU: Personnel and Training Branch~ 
TO: Chief, Security Division 

1. The SOP for preparation of cipher machines for extended storage 
is approved. 

2. Tentatively, the Arrq Security Agency is to be authorized a total 
ot 2259 civilians without the ll.% pay increase, or 1900 civilians if the 
1.4% pq increase is approved. The Security Division was to be allocated 
248 and 191 respectively. Fifty additional civilian vacancies are 
.authorized as repairmen which revises the above figures to 298 and 241 
respectively'. This confirms previous information given a representative 
of your Division ~ Lt. Colonel Walker. 

3. To augment this civilian increase, on or about 1 September 1946 
the course for cryptographic repairmen at Vint Hill llill be revised to 
include four weeks of on-the-job training in the Maintenance Branch. This 
Yd.ll serve not only to give the men valuable training but help reduce the 
work load in the Maintenance Branch. 

1 Incl 
n/c 
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BONFIDENTIAL 
~---------



. ) ' (, 

TOa Chief, knri\7 D1Tllion 

1. Ia ol'der to P"Mn-e aiphllr u.ehhMt while 1a uterxt.d ltor&&e, 
U 1• ,......,...ed '\bat \U tollodll£ a.tboll be " ... ' 

•· Cov•r all 1mplatec..~ •tal part• with a li;r,bt eoat cr l"''iUtt 

fNTel1t1v•· 

b. Iaa.rt w1'\hia ... u u.oh1M a eurr1o1eu .. ou.a\ ot 8U1M 
Oel \o ab .. rb ur aoinUJ"• that aipt be prn~l..t thU"iD& \he non.ce 
peri ... 

•• 8Ml MU ... ~1M w1\h1a a 1<ater faper l&rr1er enYelope te 
nelwte aolftl&r., ct.et, or Yapor t'Joca t~ outd••· 

4. J.~er eoapletioa ot tM nepe ovtliuci 1a I'UbpaJ'1lsrapb.a 
a. b, ~ • abOT•, pta.• ... h pi••• or -.ut,.ea\, exa.pt SlGJIJ, iA ita 
ori&inal paekin& .... aM\ ttr-.p w1tb a.ta.l baua. 1'\ will be ueMatary 
to pl&ee 110111 ill a woocle paekl:tt ... ar~•r pnpara.tien \o pro~ 
the uYeape. 

!. 1'\ u• ~ .. a 4et..l'tline4 \ha\ thi• .. tllod 1t011ld be tbe 110n 
.-o1ao111•l IUIId ai11lpl•n to a.ooo.pliek. It •• ut l)OitU~l• at. t-nil \ime 
'\o arrhe at ~ ctetWt• or ,.,...te .. ..thoct ot oe~a111 pr.~ .. rn.t1oc • 
..... reh aloac thia liu 1Ddloat.N tba\ tu propo...S 80'\bod or puktJl« 
•• clenlope4 charillg the war JUrt. J.quipaat. saoked 1ft tbia u.nner baa 
not b"ll tton<i ror a p.r1CMI l~ uw,a \o at.ew tlethitel.J wa•ther cr no\ 
U•• •t~ 11 •tireq •Uatut.cuy oYer &!l ex~ P'lriH ot tt.e. 

3. In arrhiu4 d '\hie propo,.t a.tho4, dheunioae ••re held w1tb 
tne Quar-\•nuet.r C.r,., tU 61r,a.al Co rpe, tM Ort•aoe O.pe.rtaent, .~ 
thll la'7 De~r\alat• the euueniolll ot t._ ~arte,...e\er Corpa, the 
u,-l Corp•, an4 th• 01\tMn .. Depa.rta.s were all DoOtM &Dd dhe\UHd 
•ith ... ,,.. .. nutiv•• or t~ hYy Departa•Dt· fM qan•rMtter euu•uJtioJll 
were DOt applioablet \Ae Ord.D&Me apeoirhatiolll for ;-ekiJlt oalbd r.,. 
h•"7 _..riac ot .. u.l plrt• with run p.....,•lltive -.;.. ooapouwl. 'fbi1 

. ' . ,r 



.nbo4 •• cS 1aoaN.e4 owlaa: 'o tlut qoeu1t.y tor o•pht.e d.iaa11eabl7 lUll! 
elMlli~a& ot tho .. a1,.ent wbeuY•r it. would c• taaa nt or nora;• a.M 
plaeed 1a opera\1ea apia. ftl• 11~•1 Corpt RC&eft.ioaa wore dailar te 
~ Mt.la.ot 011\l1u4 t.a ,. .... ,~rapb 1 Wltb t.be Uc!1\1oul open.t1oD Of 
plutac ta.e prepai'M 04J111~nt iD • aetal eoataiur ..a •~•H:J« tt. Tlae 
... 1 .... tal eeat.ai~~er pJ"O"YCG hi&hl¥ hoMIIt\al 1• pnHrTiq equ1~ 
wb1u .... 8b1pped tb.rouck.n the word ctur1Dc t.a.. •r• uwner. the aM 
et a .. al.c! .nal eoataiMr •• -~ ooa1Werec:. o .. •a\1al. 1'\ wnld M 
u _,...s...,.. pneecluw ~»nil troa ~b• at.aadf19la\ et •t.•r1al NfPirH 
... - aoure D ...... ., \o ..... pllu \.M paokblc aa41 hall-.; 1a neb • 
eeatainer. la a4cUt.le-. t.h4 ·~ ooat .. pla~ tor est.eM•4 1\.orage 
u• 11 dry uad .__.,.,._,... eoatNll .. l tba, \Jae ...,..all'&y tor a ... 1 .. 
..-1 MMaiMr -. k .. p ....- Oltt.e:nal Mlnu ... h oU.aJ.•tt'd • 1\ ft8 
\MNten ••14M tM.t. "M ~ w'tllae4 lll parac:rtallb 1 ia 'tM .. ,, 
tMat'bl• \4t be ... P'Md ltJ' U.. ,..,. aDd tla• •T1• 

•• l'l 1a propoa .. \e prepare II(U.:&l, IIGCUM., SIIWII, IIG~Of, 
IIOIYl, IUIIIt Uloelatod ... lJIM'lt IUU &I .-.tore ud IJiaN Fa rta .kite ia 
tala •nn-r. lor 'Uie ao1\ pan, the oal7 expentli\\lre or t'tanda ntqulre4 
will De tor tale fi&'\or Vapor 1&"1er oJI"f'olopoe •• ... preM hake\a ter 
paoldatt;. 1\ h propoa.a \o ••• petNla\• "'' a nn JW" .. th'• • &M it 
ie ee\iala\.ed tMt a .. f'rioieDt 41UADtl:t7 11 - 011 haM~ ... plote tb.h 
,.etla;r. pnjeft• llllea 0.1 aad -•1 atrappift« are aw.Uab t• 1a eut­
t1e1•a'\ .-attl.ea at lt.p.l Corpe tlopotl a~ oaa be 4ellvel"M imaedhhly 
vpoa ....-111\1••• ru .... , .. ,. •41'11.-IR tor d.r eaba~~tnloa u~ '"UDE 
of tM Jater V•p.r tai'J"t.r ell'lelopea 11 ,.. .. Dtt, aftUable la lahrtena11ee 
»n.n*• , 

1. J..ln.d bel .. are \A• tptote4 pr1oat ot iltat•r Yapl'r lorrhr 
cDYelop~• tor ... h 1\ .. a 

SIGCUM 

s1orar 

Sl(;lVI 

11.10 (-.dt1\hDal oeat ot ti..OO en1Mte4 tor thia 
1t.a tor wofldea •M) 

t.ao 

••• 
•opreu Gaakna, tour ot' wh!oh wUl. be requ1re4 tor •eh SIOABA, SlOCt.lll, 
aJIIl SIGJ.fll, are en1•tM \o ooat h.OO a \hcna .. ad. Ori&ia&UJ 1\ waa 
in\eaded taat Cork Oaekota would be uaM, but ~., die! 110\ a-uooeut'lllly 
IM&l \m4er teet. 

I 

Cb-\. 



t. It la eet .. aa1MHt1 ......... , \o prepare blank ua-lz-M rotora 
r.r en...., n•rac•. •taM lt 11 b1plf t.m.p,..t•ble \bat eorroaica •111 
N'\ ta chaf'lat \Mi P -ired n.t.. w...nwr, a~r wlri.at, a ebeeioe.l 
na.u .. OJ&¥ ... ~ \h tla uM4 tn .. lnr1Dt; -.all \lw aH\.&\e eoa'hl~ ot 
th. wi,.. ~ Nt U and .. VN OOM"'.iOII• fo pAY•&\ \41•~ h h 
,...o-eJMIM t.hAt Kob •1 re<: rotor b• eua.aeu tn a i'llorila •llTelot:oe .._.. 
..-al.C pr1or '\e he Mia&: plao~ 1n Ua oo.au.Saer. !IM•• PHorna 
ezwelo,.a eaa M paroba.- &t a quotH pr1" ot tlT.ot a thou•ntl· !u 
t~qui~ _.. ... ry t•r • a11B« 11 p,..••at.l.J anU.able 1.a W.i.Aten..aH 
lraMk. 

'· 1' 11 anU.\.C ~t two •n &ota ... tor ••h Wli\ or equ1p.~n t 
will ba re~ired t.o prepare Ul11 •'l"1r-tat tor a-tora&•• It 1t po1at.e4 
"' \hat t.bh will t\trtaer 1Mrea•• t.h• .. rk loe.ci ot lte.bit.xanoe BraMb 
wh1oh .... tUbeit.\ .. ae ot 11' l~or lt.U. 

e. 

a. J.ppl"fi.,..l lte n4lWI~:-1i~~~~ equl ~at tor n-tNHled 
no 1"1lt;e .. • o'd li»ecl ill ........ rn.aa 

ths prccu~t of 

rv: r 
' . I 

t tU ..... ni\1•• or ••• 
'-hi• ~•r· 

~ RO Klt; l. • S.lilf'SCI 
M&jGr, licaal Cerpe 
Ob.iet • llabrt.ecanoe lr&lleb 


